Heidelberg Sea Lions Board Meeting – 28 Apr 10
Members Present:  Andi Aldous (President), Randy Rupp (Webmaster/German Liaison), Dahlia Lewis (Publicity), Quincy Kelly (Swim Coach), Bo Craig (Fundraising), Shawna (Stats), Janelle Rasmussen (Swim Shop), Aaron Rasmussen (Treasurer), 

Members Not Present: Michelle Bronell, Kim Bigelow, Mike Watt

Motioned?, seconded?, minutes approved? from Last HSL Board Meeting. – N/A 
Meeting called to order at 1900. 
Secretary’s Report: Check with AFN POC to see if commercial could run more often. This was a great success and well received.  
Treasurer’s Report:  Will meet with outgoing treasurer, Joanna Rodriguez, on Friday to get banking information, books, and find out about 4,000 and 1,375 Euro from Spouses Club Grant. 
Publicity’s Report:  suggestion in June the possibility to recruit for swimmers in Herald Post, possibly with an add. Currently submitting a Community announcement every week in Herald Post for MA/HD. Submitted information for DoDDS Daily Bulletin, POC: Leslie Mackey. Will get a quote for 3-4 Banners to hang at the PHV Commissary Gate, Burger King Gate, and PX Shopping Center. Need to post a flyer to recruit Assistant Coaches around the community. 
Statistician’s Report: The HSL statistician laptop died. HSL will need to look into purchasing/borrowoing a laptop that will run the new Meet Manager 3.0. Randy will check into a “loaner” laptop and also the legal aspect of accepting a donated laptop for the team. The printer is okay for now. HSL might need to upgrade to color. 
German Liaison’s Report:   Randy will check with Decathlon sports store, re: clothing, warm up suits, etc… waiver in place for divisional pool as far as capacity is concerned; 
Webmaster Report: Randy will look into getting the HSL link on the HD/MA community homepages, along with the other groups, i.e. wandering club, ski club, etc… If we have sponsors, we would like these be on the website. 
Fundraiser’s Report: Bingo night is scheduled for 10 Oct 10. High School Lunch is on 19 May. Bo is still deciding the menu, pending AAFES. Grill will be provided (Andi) and is propane. Quincy, Shawna, and Andi will be present to support Bo. Fitness Day is 22 May, PHV Commissary. We still need volunteers. Cheryl, Commissary Manager, is still verifying if the will/can donate items. Bo is checking into having a raffle at the 4th of July picnic and other possibilities. Michelle Bronell was going to update the board at the High School. Still pending verification. 
Coaches Report:   Quincy attended the technical meeting. Champs voted for the 50m pool for 12/13th of Feb. Teams having meets close to Long Distance Champs can hold additional events to help set qualifying times for 800m, 1500m, etc… EFSL is moving to Meet Manager 3.0. Each team must purchase theirs. Will assign fins to each swimmer next season, using a system to identify fins for each swimmer. Currently, there are 25-30 kick boards available. No need to purchase any now. If swimmers increase, a purchase will be looked into. 
Swim Shop Report:  Developed a new HSL Logo. All board members present voted in favor. Will look into purchasing the logo rights as soon as the treasury is transferred to Aaron Rasmussen. Will provide a digital copy to publicity, so this will be used in developing the brochures and banners. Also, a new swim suit style was demonstrated to be the team suit for the upcoming swim year. All members present voted in favor. 
VP-Swim Ops’ Report:  ?
VP-Activities’ Report: ? 
President’s Report: 
New Business


Positions to be filled: 



Concessions – Melanie Bray is a possibility. Bo will give Andi her email to request. 



Photographer – Wray Holan still wants to volunteer to take the team pictures only. We need to find a dedicated person for home meets. 


Volunteer Coordinator – tabled for now. 



Recruit Sponsorship incentives – swimmers networking? Tabled for now. 

Coaches hotel reimbursement:  last page of constitution, section V. Proposed is to have the coaches compensation to be for a double room and a meal. Shawna & Aaron voted yes. Other members present concurred. This still needs to be updated in the Constitution, to make it official. 


Petty Cash: Possibly use $200 petty cash for dances, concession, etc… No decision was made, but this was put on the table for discussion. 


Practice Pool:  There is no current contract with any pool as of date for practices. Andi will meet with Peter Schumann Thursday next week to verify inquiries into the Waldorf Pool. Board feels that the 
BLZ will be our best option right now to ensure that the team does have a pool for practices.


President’s Meeting: Andi will attend the upcoming meeting. The HSL still doen’t have any confirmed dates for any home meets as of yet. 

CYS: End of May, Andi will meet with CYS to verify if CYS would cover Buses or Pools? More 

Practice Buses: These buses should coincide with the entire swim season. Possible volunteer Bus Monitor for the Middle School. Perhaps based on team numbers, there could be 3 vans instead of huge buses. This change could potentially be inserted into the bus contract. No decisions were made on any of these topics, but were discussed. 

Upcoming needs for publicity


Pamphlet: project for next year, so Dahlia can work for next year; don’t know schedule until President’s meeting at the end of May; when to start dryland versus starting in the pool; will the swimmer’s fee be the same, based upon # of swimmers returning and projected to join; dates, prices and schedule along with printing out, use Heidelberg printing service; important to have on deck during school registration, Care Fair, CYS, library, post offices, include Mannheim

Inventory:  will conduct a final inventory of food and ribbons, so we can project what is needed for meets and concessions. 


Constitution:  Any suggestions or changes to the Constitution should be submitted by Wednesday next week. 
Next Board Meeting – TBD 
Meeting adjourned at 2105.
