



Heidelberg Sea Lions Board Meeting – 19 Aug 2010

Members Present:  Andi Aldous (President), Randy Rupp (German Liaison), Shawna Hilferty (Stats), Kim Bigelow (Secretary), Quincy Kelly (Coach), Laurie Bywater (Acting VP for Activities), Janelle Rasmussen (Swim Shop Coordinator), Aaron Rasmussen (Treasurer/Webmaster), Bo Craig (Fundraising)

Members Not Present: Michelle Bronell, Dahlia Lewis

Minutes from May HSL Board Meeting unanimously approved on motion by Andi with second Aaron. 

Meeting called to order at 1915.

German Liaison Report 

Busses - Randy has two quotes from bus companies to provide daily bus service . Still waiting for other quotes.   Randy is working on a pool to start 30 Aug.  Waiting for confirmation from Leimen. Checking on some other pools.  Requirement to have a German lifeguard. Randy will email her with times for meets.  We will review her certifications and we will pay her at the meet to ensure her presence.

President Report  

Fees and Discounts – Andi wants the discount not to apply to the 100.00 towards gear. Following discussion, original vote to discount entire amount of 425.00 still stands.

2 New Fundraisers to consider – Otis Spunkmeyer cookie dough sale (pre-sell using order forms)  We can have someone selling at the caselot sale and swim-a-rama.  German coupon book sale starting in January.

Budget – Aaron will send out a working budget.  Need to discuss coaches salary.  Head Coach Quincy and Assistant Coach Robert will get no salary, but get reimbursement and lodging for meets per Constitution.

Coaches – what kind of discount to give to volunteer coaches. 20% for each kid.  Need to have them agree to a schedule and meet participation.  If they fail to meet the terms of the agreement, they will have to repay the 20%.

Volunteer Hours – will stay the same with a 50 hour requirement per family.

Swim Shop – ideas for incentive awards.  Quincy and Janelle will coordinate an effort to have an incentive program.  Ideas for what to sell in the swim shop.

Computer – Aaron bought a new computer and gave it to Shawna.

BLZ Contract – We have the contract and Andi will sign, but it isn’t available until 20 Sep.  Randy will check with Eppleheim to see if it is available for first three weeks of Sep.  Walldorf is available but will be also be open for public swim which means we won‘t have much space.  

Sponsoring of New Families – Each new family will be assigned an old family for questions and help throughout the season.

Carpooling – Have families sign up at registration and post info on website to form carpools.

Commissary Fundraising – Bo needs to get the request letters for the dates to solicit at the commissary 23-24 October.

Possibility of a group of kids who swim one/two days – This will depend on how many coaches we get and how many kids would be involved.  Geared toward getting younger/new swimmers ready to join the team.

Sliding fee category – for E-7 and below.

Non-refundable date – after Oct 31, fees will not be refunded unless there is a medical reason to not swim.  150.00 registration fee is non-refundable.

New Chair Positions - Melanie Bray is Concessions Chair.  Kris Weedman and Terrilyn Braun will co-chair the Social Chairs.

Constitution – review latest version of constitution.  Email Andi with which positions should be voting positions.  Board voted to delete the language limiting coaches reimbursement while traveling.

Webmaster Report – Aaron will post registration documents on the website with a note telling folks to bring them orientation.

Secretary Report  - Orientation is on 26 August.  Board Members report at 1800 to set up tables.  Secretary can receive forms before the briefing and then check off each family after the briefing.  Andi will brief everyone and then they will go from table to table.  


Next Board Meeting TBD.

[bookmark: _GoBack]Meeting adjourned at 2150.




